KUM SHING

Environmental Policy

Kum Shing recognizes its environmental responsibility and is committed to protecting the
environment while doing its business. We continually seek opportunities to improve our
environmental performance and minimize our environmental footprint.

This policy applies to Kum Shing Group Limited and all its local operating subsidiaries (collectively
the “Group” or “we”). All joint venture entities and business partners, such as sub-contractors,
and suppliers of goods and services, are encouraged to make reference to the principles of this
policy where applicable.

We purse this commitment by:

. Complying with all applicable statutory, regulatory and contractual environmental
requirements as a minimum requirement;

. Setting environmental objectives and targets;

° Proactively identifying environmental aspects in our business operations from a life cycle
perspective and implementing adequate measures to prevent and minimize environmental
incidents and adverse environmental impacts;

° Providing adequate resources, guidance and training to employees and frontline workers to
help them understand the impacts of their work on the environment and support
environmental efforts in their roles;

. Encouraging employees and sub-contractors to explore and adopt innovative
environment-friendly methodologies or technologies and embed good practices into business
operations to enhance environmental performance;

. Building environmental awareness among employees, frontline workers and other
stakeholders through communication and engagement; and

. Tracking and reporting on environmental performance.

Energy

We strive to reduce energy consumption and improve efficiency in our operations by:

° Exploring clean and renewable energy sources;

° Implementing energy-saving measures;

° Tracking energy consumption;

° Leveraging technology to improve energy efficiency; and

. Promoting the use of energy-efficient machinery and equipment in projects where applicable.

Water

We strive to reduce water consumption and improve efficiency in our operations by:

. Implementing water-saving measures where applicable;
° Tracking freshwater consumption; and
° Promoting water conservation and proper effluent management in projects where applicable.
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Waste Management

We strive to minimize waste generation and disposal in our operations by:

° Adopting the waste hierarchy of prevent, reduce, reuse, recycle and recover, with disposal as a
last resort;

° Properly managing the waste generated;

° Tracking waste generation; and

. Encouraging waste reduction in projects where applicable.

Biodiversity

We strive to protect biodiversity and minimize natural habitat disturbance by:

o Applying mitigation hierarchy to reduce, restore and offset any adverse impacts on
biodiversity when project locations are close to critical biodiversity;

° Encouraging the use of non-hazardous materials whenever practicable;

° Promoting nature and biodiversity conservation in projects where applicable; and

° Supporting zero net deforestation by avoiding deforestation or logging in business operations
and the supply chain where possible.

Pollution

We strive to control and minimize pollution from our operations by:

. Implementing adequate measures to control dust, noise and other pollutants generated from
site activities where applicable; and
° Exploring and adopting advanced equipment to minimize dust, nose and other pollutants

generated from site activities where applicable.

Climate Change and Carbon Management

We are committed to supporting Hong Kong’s 2050 carbon neutrality target by reducing our carbon
footprint. Our commitment and approach to combating climate change and reducing carbon
emissions is outlined in the Climate Change Policy.

Our directors and senior management are responsible for ensuring the effective implementation of
this policy through regular reviews of the effectiveness and suitability of the Integrated
Management System, and the fulfillment of objectives and targets.

This Environmental Policy shall be well-comprehended by and communicated to all personnel
working for or on behalf of the Group, who are encouraged to actively contribute to the
improvement of our environmental performance.

Rex Wong Siu-han, JP
CEO
1 April 2025
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